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RENESAS: THE POPULATION HR SUPPORTS

25+ Countries

125+ Office Locations

21,000+ Employees
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RENESAS HR: OUR CONTEXT

HR Function 
a key enabler of 

future growth

Highly Complex Business

Globally Dispersed

Changing Environment
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STRUCTURING HR FOR THE FUTURE

Complex Simplified & Automated 

Regional / Country Global 

Generalist Specialist 

Culture Important Culture Embedded

Before After
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STRATEGIC PRIORITIES

Simplification
HR Technology 

HR Transformation

Manager effectiveness
M&A

Organizational 
Effectiveness

Strategic Workforce 
Planning

Reward Strategy
Talent Acquisition

Workforce Mobility
Diversity

Enable Business
Growth & Expansion

Operational 
Excellence

Talent Engagement –
Attract, Engage, 
Reward & Retain 

Talent

HR 
Strategy

Operational 
Excellence

Enable Business 
Growth & Expansion

Talent Engagement
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OUR CULTURE

Embed Culture

Enable Flexibility

Simplification
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EMBEDDING CULTURE

Engaging Communications

Embedding in
Employee Lifecycle

Enhancing Capability
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FLEXIBILITY 

Increase Flexibility 

Heighten Engagement

Increase Productivity
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FLEXIBILITY – REMOTE WORKING ABROAD

2,092 Nationality & 
Destination Combinations

60 Employees Booked Week 1

30 Days To Work Remotely
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DIVERSITY

Talent Acquisition

Talent Engagement & 
Retention

Inclusion
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TALENT MOBILITY 

Increasing Internal Mobility 

Career Pathing 

Global Mobility

Enabling
Talent 

Mobility 

Awareness

Sponsorship Mobility

Technology
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2023 RENESAS CULTURE SURVEY

TAGIE
Strengths

TAGIE
Opportunities

TAGIE
Progress

Engagement
Opportunities

Transparent

Entrepreneurial

69%  felt 

‘TAGIE has 
improved in the 
last 12 months’

20,645 (92%) response; 4,448 comments 

The 2023 Global Renesas Culture Survey was conducted in May 2023

Employee experience

 Well-Being

 Collaboration

Agile

Global

Innovative



© 2023 Renesas Electronics Corporation. All rights reserved. 13

3 GLOBAL PRIORITIES  

Global Employee Experience Talent Density

Global connection & 
collaboration

Improving our employee’s 
experience 

Increasing proportion of 
high performing talent

Acquisition 
integrations

Nomenclature 
changes

Collaborative 
workspaces

Mobility between 
teams and cross 

borders

Well Being support 
and site activities

Simplification

Employee Value 
Proposition (EVP)

Focused talent 
acquisition

Manager capability
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TAKING ACTION

Distributed Accountability enables empowerment and personalization of action taking

Global Priorities

HR Enablement

Executive Leaders Site Leaders Team Managers All Employees

Sponsorship of Global 
Priorities

Ensuring local feedback 
is actioned and 

communicated with Site / 
Country

Taking team based action 
to align to global 

priorities

Bring TAGIE to life in 
everyday work. 
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SUMMARY

Enabling the exciting new journey

Structured for the future

Prioritizing for impact 
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THANK YOU
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(FORWARD-LOOKING STATEMENTS)

The statements in this presentation with respect to the plans, strategies and forecasts of Renesas Electronics and its consolidated subsidiaries 
(collectively “we”) are forward-looking statements involving risks and uncertainties. Such forward looking statements do not represent any 
guarantee by management of future performance. In many cases, but not all, we use such words as “aim,” “anticipate,” “believe,” “continue,” 
“endeavor,” “estimate,” “expect,” “initiative,” “intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” 
“target,” “will” and similar expressions to identify forward looking statements. You can also identify forward-looking statements by discussions 
of strategy, plans or intentions. These statements discuss future expectations, identify strategies, contain projections of our results of 
operations or financial condition, or state other forward-looking information based on our current expectations, assumptions, estimates and 
projections about our business and industry, our future business strategies and the environment in which we will operate in the future. 
Known and unknown risks, uncertainties and other factors could cause our actual results, performance or achievements to differ materially 
from those contained or implied in any forward-looking statement, including, but not limited to: general economic conditions in our markets, 
which are primarily Japan, North America, Asia and Europe; demand for, and competitive pricing pressure on, our products and services in the 
marketplace; our ability to continue to win acceptance of its products and services in these highly competitive markets; and movements in 
currency exchange rates, particularly the rate between the yen and the U.S. dollar. Among other factors, a worsening of the world economy, a 
worsening of financial conditions in the world markets, and a deterioration in the domestic and overseas stock markets, would cause actual 
results to differ from the projected results forecast.

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood 
that subsequent developments may affect the information contained in this presentation, which neither we nor our advisors or 
representatives are under an obligation to update, revise or affirm.
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