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Diversification of revenue base with Regional deployment

OUR STRATEGY TO DRIVE REVENUE GROWTH
BROADER & DEEPER

Broader
Sell to more customers,

new customer acquisition

Deeper
Sell more

at existing customers

Sharpen focus on most important growth accounts
Increase penetration into secular growth markets
Diversification of revenue through focused Mass Market support
Centralization to support scale & new customer acquisition
Utilize distribution to expand mass market coverage
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FOCUS ENABLES US TO WIN
A deployment strategy designed for success

Deeper Broader

Focus on broadening share

Proactive distribution engagement

Finding the next big end equipment or customer

Focus on gaining share

Global account ownership

Find more, win more
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FOCUSED DEPLOYMENT

Focused customer support:

 Teams supporting strategic, Key and 
Growth accounts ONLY to maximize 
known customer growth.

 Dedicated mass market team to drive 
new customer acquisition, mass market 
growth and distribution accountability. 

New structure will result MORE time spent 
overall with increased accountability and 
focus. 

Key

Growth 

Prospect

Mass market

Account type

Strategic

Growth 
accounts
(“Deeper”)

Mass 
market
(”Broader") 

Region

Rebalancing supports growth accounts
and Mass Market
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SECULAR GROWTH VECTOR
Revenue

Physical AI / SDV

AI Infra & Compute

Physical AI / SDV

Intelligence at the Edge

Near-term Mid-term Long-term

Three-stage rockets

2025 Mid-term Long-term

Intelligence at the Edge

AI Infra

Baseline Business

SAM +
Mid-term CAGR
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2025 Long-term

MASS MARKET GROWTH STRATEGY

Assigned accounts

Mass market

Dedicated Renesas mass market support 
for new customer acquisition

Leverage Renesas scale through distributor and
ecommerce engagement

Centralize tech support to create industry leading
customer support - speed, efficiency, capability

Deploy ATHENA AI tech support for broad market
technical access

Develop the next big customers and next big end
equipment to ensure Renesas future growth

Focused account and mass market revenue
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ATHENA – ACCELERATING BROAD MARKET GROWTH

Super augmented design and technical support tool 
accelerating response time

Leverage Renesas internal and external resources 
utilizing Renesas.com, trainings, internal sales tools, 
engineering communities, internal tech databases

Increased efficiency and scale of Renesas sales team 
to create industry leading customer support - speed, 
efficiency, capability touching more customers faster

Deployed to distribution partners supporting broad 
market Efficiency and expansionCustomers (TBD) Sales, FAE’s Distributor partners

  
   

Accelerating design, Tech support 
through AI innovation
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Ensure complete, 
consistent collateral 

across products online

LEVERAGING USER EXPERIENCE PERFORMANCE 
TO GROW THE SALES FUNNEL

Serviced by
some Sales, 

Product Groups, 
Distributors

Serviced by 
distributors

All customers
self-service online

Mass 
market 

customers

Long-tail
customers

Documentation

Samples & Boards

Tools

Software & 
Digitalization

Renesas.com

Sales

Leads

New revenue
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14k

30k

2025 Long-term

NEW CUSTOMER ACQUISITION PROGRESS
 Renesas results in 2026 tracking to +8% increase in new customer acquisition
 2035 goal – grow new customer acquisition at 8% CAGR

Long-term goal 2025 to 2026 growth by region

8%

9%

8%

Rest of the world

Growth region

Total
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SUMMARY

Going deeper & broader with solution selling approach 

Sharpen focus for secular and mass market growth

Broaden Renesas customer based through target new 
customer acquisition strategy
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THANK YOU
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(FORWARD-LOOKING STATEMENTS)

The statements in this presentation with respect to the plans, strategies and forecasts of Renesas Electronics and its consolidated subsidiaries 
(collectively “we”) are forward-looking statements involving risks and uncertainties. Such forward looking statements do not represent any 
guarantee by management of future performance. In many cases, but not all, we use such words as “aim,” “anticipate,” “believe,” “continue,” 
“endeavor,” “estimate,” “expect,” “initiative,” “intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” “target,” 
“will” and similar expressions to identify forward looking statements. You can also identify forward-looking statements by discussions of strategy, 
plans or intentions. These statements discuss future expectations, identify strategies, contain projections of our results of operations or financial 
condition, or state other forward-looking information based on our current expectations, assumptions, estimates and projections about our 
business and industry, our future business strategies and the environment in which we will operate in the future. Known and unknown risks, 
uncertainties and other factors could cause our actual results, performance or achievements to differ materially from those contained or implied 
in any forward-looking statement, including, but not limited to: general economic conditions in our markets, which are primarily Japan, North 
America, Asia and Europe; demand for, and competitive pricing pressure on, our products and services in the marketplace; our ability to continue 
to win acceptance of its products and services in these highly competitive markets; and movements in currency exchange rates, particularly the 
rate between the yen and the U.S. dollar. Among other factors, a worsening of the world economy, a worsening of financial conditions in the 
world markets, and a deterioration in the domestic and overseas stock markets, would cause actual results to differ from the projected results 
forecast.

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood that 
subsequent developments may affect the information contained in this presentation, which neither we nor our advisors or representatives are 
under an obligation to update, revise or affirm.
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