
1 
 

 

 

Thank you for joining Renesas Electronics’ earnings briefing for the fiscal year ended March 31, 

2014. 

  

Before we begin, please be sure to review the cautionary statement on page 29. 
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First I would like to begin by explaining the outline of our financial results in the fiscal year ended 

March 31, 2014, as well as the forecasts of our performance in the first quarter of the fiscal year 

ending March 31, 2015. 

  

Then at the end our Chairman, Sakuta Hisao, will discuss Renesas’ efforts targeting profitable 

growth. 
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Slide 3 shows the overview of the financial results for the fiscal year ended March 31, 2014 and the 

financial forecasts for the first quarter of the fiscal year ending March 31, 2015. 

 

First the full year results of the fiscal year ended March 31, 2014, the full-year semiconductor 

sales were 796.8 billion yen, a 10% increase year on year, mainly owing to the solid growth of 

automotive and industrial sales and the effects of the yen appreciation.  

 

Operating income was 67.6 billion yen, largely impacted by cost-reduction effects from the 

structural reforms in addition to profit increase from increase in sales. 

 

The Group achieved net profit of 7.5 billion yen in the second-half and net loss for full-year 

improved by 162.3 billion yen from the previous year to 5.3 billion yen. 

 

The second item is the financial forecasts of the first quarter of the fiscal year ending March 31, 

2015. 

 

Semiconductor sales of the first quarter are expected to increase slightly both quarter on quarter 

and year on year to 196.0 billion yen. 

 

The Group expects operating profit of 20.0 billion yen from improving its earning strength through 

business- and manufacturing-related structural reforms. 

 

The Group expects to return to profitability and achieve quarterly net profit of 14.0 billion yen. 
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 Now let us discuss the financial results for the year ended March 31, 2014. 
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Slide 5 shows the summary of the financial results of the fiscal year ended March 31, 2014. 

 

As previously mentioned, semiconductor sales for full-year were 796.8 billion yen, a 10% increase 

year on year due to solid growth of  automotive and industrial sales throughout the year and 

influence of the yen appreciation correction. 

 

Operating income for full-year was 67.6 billion yen largely impacted by cost reduction effects from 

structural reforms. 

 

The Group achieved net profit of 7.5 billion yen in the second-half and net loss for full-year 

improved by 162.3 billion yen from the previous year to 5.3 billion yen. 

 

Net sales and net income (loss) for the fourth quarter were both above the Group’s expectations 

owing to the solid growth of automotive and industrial sales covering the seasonal sales decline. 
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Slide 6 shows the trends in quarterly results. 

 

While the semiconductor sales of the fourth quarter declined quarter on quarter due to seasonal 

factors, it still increased by 10% year on year. 

 

The Group secured operating profit for five fiscal quarters in a row supported by fixed-cost 

reductions from structural reforms. 
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Slide 7 shows the breakdown of semiconductor sales by product categories in the fourth quarter 

and the fiscal year ended March 31, 2014. 

 

MCU sales in the fourth quarter remained flat from the previous quarter due to solid growth of 

automotive and industrial sales covering the seasonal factors. 

 

Full-year sales of MCU and Analog & Power devices showed mid-teen percentage growth due to 

strong automotive and industrial sales throughout the year. 
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Slide 8 shows the full-year sales by product categories and breakdown of sales by applications.  

 

As for MCUs, although the sales in the previous year were impacted by end of eco-car subsidy in 

Japan and the slowdown of automotive production by Japanese car makers shipped to China, the 

sales of automotive MCUs remained solid throughout the fiscal year and increased by 15% year on 

year.  

 

The sales of general-purpose MCUs increased by 15% year on year thanks to the revitalization of 

the capital and infrastructure investments and growth in consumer spending spurred by 

improvement in business confidence especially within the industrial and consumer markets despite 

a continued downturn of the global market in the previous year. 

 

As for Analog & Power devices, sales of both power devices and analog ICs for automotive stayed 

solid throughout the year and increased by more than 20% year on year. 

 

Sales of display driver IC increased year on year with the rapid increase in demand from 

smartphone. 

 

Sales of general-purpose analog ICs decreased slightly while sales of general-purpose power devices 

showed small increase. 

 

As for SoCs, sales of automotive SoCs increased by approximately 50% year on year due to solid 

sales of SoCs for car navigation and automotive information devices throughout the year.  

 

Sales of SoCs for consumer and communication decreased year on year as a result of concentration 

to focus businesses. 
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Slide 9 shows the factors affecting the decrease in operating income from the previous quarter. 

 

Despite a decline in profits from decreased sales and production, as well as an increase in costs at 

the end of the fiscal year, operating profits remained in the black at 17.0 billion. 

 



10 
 

 

 

 Slide 10 shows the factors affecting the increase in operating income from the previous forecast 

announced on February 6, 2014. 

   

Operating income for the fourth quarter was 17.0 billion yen, a 13.0 billion yen improvement from 

4.0 billion yen, the previous forecast announced on February 6. It was mainly due to cost 

containment effects by pursuing profit improvement in addition to profit growth from increased sales 

and production. 
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Slide 11 shows factors affecting net loss in the fourth quarter of the fiscal year ended March 31, 

2014. 

 

Though operating profit was secured, net income (loss) was negative 15.5 billion yen mainly owing 

to recording business structure improvement expenses and  loss from termination of retirement 

benefit system in the amount of 27.5 billion yen as a special loss. 
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From slide 12, we will explain the full-year financial results. First, this slide shows the reason of 

increase and decrease of operating income and loss year on year.  

 

Operating income was 67.6 billion yen, improved by 90.9 billion yen mainly due to improved profit 

structure from implementing structural reforms in addition to increase in sales from effects of 

correction of yen appreciation. 
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Slide 13 shows factors affecting net loss in the fiscal year ended March 2014. 

 

The Group booked a special income of 23.8 billion yen mainly due to gain on the transfer of LTE 

modem business and a partial debt waiver from some of its major shareholders who are also 

creditors. 

 

On the other hand, the Group booked an extraordinary loss of 72.0 billion yen mainly due to 

business structure improvement expenses such as the implementation of the early retirement 

program, with the result being a net loss of 5.3 billion yen for the term. 
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Slide 14 shows the status of the balance sheets. 

 

Equity ratio rose to around 30% and the Group’s financial base showed significant 

improvement. 
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Slide 15 shows the status of the cash flows. 

 

The Group achieved free cash flows in all four quarters in the fiscal year ended March 31, 2014 by 

securing operating profits through promotion of structural reforms. As a result, free cash flows for 

full-year was positive 74.5 billion yen, a significant improvement from the previous year. 
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In the next section, we will explain the Group’s outlook for the first quarter of the fiscal year 

ending March 31, 2015. 
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Slide 17 shows the summary of consolidated financial forecasts for the first quarter. 

 

Semiconductor sales are expected to increase by 3.4% year on year to 196.0 billion yen. 

 

Operating income is expected to be 20.0 billion yen from implementing business- and 

manufacturing-related structural reform measures. 

 

Quarterly net income is expected to improve significantly to 14.0 billion from negative 4.0 billion 

yen in the first quarter of the previous year. 
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Slide 18 shows the trends of quarterly financial results and forecasts. 

 

Semiconductor sales for the first quarter of the fiscal year ending March 2015 are expected to 

increase slightly both quarter on quarter and year on year.  

 

Operating profits of the first quarter are expected to double year on year from effects of 

implementing business- and manufacturing-related structural reform measures. 
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Page 19 contains excerpts from the “Reforming Renesas” document released on October 30, 2013. 

Beginning in December 2013 the Group renewed its business domains, shifting from 

product-oriented structure comprising MCU, Analog & Power devices and SoC, to 

application-oriented structure comprising Automotive and General-purpose. 

  

With this shift, from the fiscal year ending March 31, 2015, onward the Group is changing the 

conventional segment information and sales will henceforth be reported for the automotive and 

general-purpose application categories. 
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Slide 20 shows semiconductor sales forecasts for the first quarter, broken down by the new 

segments. 

  

Due to strong demand in the automotive market, first-quarter automotive semiconductor sales are 

expected to be almost flat quarter on quarter, while first-quarter general-purpose semiconductor 

sales are expected to increase by approximately middle single digit percentage quarter on quarter, 

underpinned by a seasonal increase in sales of display driver ICs, etc. 

  

As a result, semiconductor sales in the first quarter are expected to increase by 2.2%, compared 

with the previous quarter. 
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Slide 21 shows the reason of increase and decrease of operating income and loss quarter on 

quarter. 

 

The Group expects the operating income of the first quarter to be 20.0 billion yen, improving by 3.0 

billion yen over the previous quarter mainly due to rebounding from concentrated expenses in the 

year-end as well as improving profits from an increase in sales. 

 

 

  



22 
 

 

 

Finally, slide 23 shows factors affecting net income in the first quarter of the fiscal year ending 

March 31, 2015. 

 

The Group plans no major special losses in the first quarter as in the previous quarters with 

significant amounts of business structure improvement expenses, etc., therefore we expect to achieve 

quarterly net income of 14.0 billion yen.  

 

Next up, Hisao Sakuta, our Chairman, will discuss our efforts aimed towards profitable growth. 
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Hello, I’m Hisao Sakuta. In the next section, I would like to discuss the initiatives we pursued at 

Renesas Electronics over the past fiscal year and about the operation of our business moving 

forward. 
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I took up the position of Chairman of Renesas Electronics at the end of June of last year, and in 

August I first had the opportunity to explain to all of you the direction our company is aiming for. 

The Renesas Group plays an extremely large role in society and industry, and I feel that it is an 

important mission for us to put the management of our company on a healthy basis as soon as 

possible to enable the further development of society and industry. In order to fulfill this mission to 

society and industry, it is essential for us to achieve a corporate constitution that can generate stable 

revenue in a sustained manner, so we have been moving forward with major reforms focusing on 

business selection and concentration, structural reforms, and operations in order to reform the 

corporate constitution of the Renesas Group. 
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Last August we indicated the future direction of Renesas Electronics, and in October we adopted a 

plan and entered the execution phase. 

  

As I said before, in order to achieve a corporate constitution that can generate stable revenue in a 

sustained manner, we must first transform our corporate constitution so as to generate revenue. 

  

Our “reform plan” for changing our corporate constitution has three key components: 

  

1. Reform businesses to better utilize market intelligence during product development 

2. Reform into a profit-oriented organization 

3. Reform to a global management and organizational structures 

  

We have already entered the execution phase and six months have passed. By resolutely completing 

our “reform plan” within the remaining 24 months, we aim to reform our corporate constitution into 

one that can generate stable revenue in a sustained manner and achieve an operating profit ratio in 

the double digits in fiscal 2016. 
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In the approximately 10 months since the start of our rebuilding efforts under the new 

management team, we have implemented a variety of measures based on the “business direction” 

and “reform plan.” 

  

To strengthen our corporate foundations, we have first stabilized our financial base by realigning 

our manufacturing system and procuring 150.0 billion yen in capital from a group of eight business 

enterprises. 

  

In addition, as part of our efforts to divest ourselves of unprofitable businesses, we transferred our 

LTE modem business to Broadcom Corporation, thereby stemming a significant hemorrhaging of 

resources. 

  

Also, as part of our efforts to strengthen our corporate constitution and ensure stable revenue, we 

have reconfigured our manufacturing sites, for example by transferring Tsuruoka Factory to Sony. 

 

To increase the efficiency of our business operations, we have taken steps such as integrating our 

design subsidiaries and reconfiguring our manufacturing subsidiaries. 

  

Finally, we have not stopped at cost reductions, shifting the domains on which Renesas 

concentrates from products to applications, strengthening our marketing structure based on a 

market-orientated approach, and carrying out at the same time a strengthening of our advanced 

semiconductor technology development in order to boost the competitiveness of our products. 
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Next are the initiatives Renesas Electronics will be taking moving forward. 

  

As I mentioned previously, the Renesas Group has been proceeding with structural reforms and 

measures to strengthen the corporate foundation, and I believe that in order to assure the ability to 

respond flexibly to changes in the business climate and achieve business growth in the medium-term, 

still higher profitability is essential. Therefore we will continue to implement “improved profit ratio 

through structural reforms” based on our “reform plan,” while at the same time realizing “further 

revenue growth through selection and concentration of businesses” aimed at stable business growth. 

  

In putting this into practice we will continue to promote manufacturing structural reforms while 

redeploying our design resources to match our business domains. 

  

Moving forward we will continue to carry out powerful reforms from the ground up as we work to 

achieve revenue growth within the Renesas Group. 
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This diagram provides an overview of the schedule for our reforms moving forward. 

  

Our goal is to complete the structural reform measures by the end of fiscal 2016, based on the 

“business direction” and “reform plan,” to transform the corporate constitution of the Group into one 

capable of consistently generating a double-digit operating profit by fiscal 2016, and to become a 

truly globally competitive company in the medium and long term. 
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