
Thank you for joining Renesas Electronics’ earnings briefing for the third quarter 
of the fiscal year ending March 2013.

Before we begin, please be sure to review the cautionary statement on page 23.
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This is an overview of the points we will discuss today.

First, regarding financial results for the third quarter of the year ending March 2013, 
semiconductor sales were 177.2 billion yen, a decrease by 14% quarter on quarter, mainly 
due to the continued downturn of the global market along with a weak demand from 
production decrease of automotive, electronic and other equipment for China.

Operating loss was 7.9 billion yen, 2.2 billion yen worse quarter on quarter owing to a sales 
decrease despite certain results in expense reduction with the structural reforms so far.

Second, as for the financial forecasts for the year ending March 2013, the company lowered 
both sales and earnings forecasts, which were announced on December 10, 2012, due to a 
weak demand influenced by the above-mentioned decrease for China as well as the 
prolonged downturn of the global market.

Third, regarding progress of reduction in human resources and production structural reforms, 
the company has been implementing further rationalization initiatives including optimization 
of the personnel structure with the aim of improving the cost structure; speeding up decision-
making; and restructuring design, development, production, and sales organizations.

Also, the company made steady progress in production structural reforms including a 
conclusion of an MOU on January 30 regarding the transfer of the three back-end sites in 
Japan.
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Now let us discuss our financial results for the third quarter of the fiscal year 
ending March 2013.
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Slide 4 shows the summary of the third quarter results.

Semiconductor sales were 177.2 billion yen, a decrease by 14% quarter on 
quarter, mainly due to the continued downturn of the global market along with a 
weak demand from production decrease of automotive, electronic and other 
equipment for China.

Operating loss was 7.9 billion yen, 2.2 billion yen worse quarter on quarter owing 
to a sales decrease despite certain results in expense reduction with the 
structural reforms so far.
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Slide 5 shows the trend of quarterly financial results.

As previously explained, semiconductor sales for the third quarter decreased by 
14% quarter on quarter. Operating loss was worsened by 2.2 billion yen quarter on 
quarter due to sales decrease despite certain results in expense reduction.
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Slide 6 shows the breakdown of the third quarter semiconductor sales by 
business unit.

Due to factors previously explained, semiconductor sales decreased quarter on 
quarter in three business units.
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Slide 7 shows details on the third quarter sales of each business unit per 
application segment.

As for MCUs, general-purpose MCU sales decreased by approximately 15% quarter 
on quarter due to a sales decrease in applications such as industrial and consumer 
with the continued downturn of the global market.

On the other hand, automotive MCU sales decreased by approximately 10% quarter 
on quarter owing to the end of eco-car subsidy in Japan and a weak demand from a 
decrease of automotive production for China.

As for Analog & Power semiconductors, analog IC/discrete sales for general-
purpose centering on consumer and industrial applications decreased by 
approximately 20% quarter on quarter, in addition to a sales decrease in automotive 
applications from the previous quarter.

Display driver IC sales remained to be flat quarter on quarter with steady demand for 
small/mid-sized panels despite a sales decrease for large panels which the company 
decided to exit.

As for SoCs, sales decreased by 18% quarter on quarter due to a significant 
decrease in PC peripheral and automotive sales with the weak market, also 
influenced by the impact from withdrawing businesses despite continuing 
steady sales for amusement SoCs.



Slide 8 shows the increase and decrease of operating income and loss from the 
second quarter to the third quarter.

Operating loss worsened by 2.2 billion yen quarter on quarter due to lower profit 
from a sales decrease despite fixed cost reduction effects from structural reforms.
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Slide 9 shows the factors affecting net loss in the third quarter.

Net loss was 46.6 billion yen due to recording special income (loss) of negative  
32.8 billion yen from business/production structural reforms.

Regarding the breakdown of the special loss, the company recorded 
approximately 28 billion yen impairment loss from business/production structural 
reforms.
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Slide 10 shows the status of the company’s balance sheets.

Cash and cash equivalents increased quarter on quarter due to an increase in 
long-term borrowings. On the other hand, equity ratio was 8.8 billion yen owing to 
posting quarterly net loss.

Under such circumstances, the company announced the capital increase through 
third-party allotment for the Innovation Network Corporation of Japan and eight 
companies on December 10, 2012. The company will obtain a total of 150 billion 
yen through the scheme by September 30, 2013. The company’s balance sheets 
will be significantly improved with this capital.
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Slide 11 shows the status of cash flows.

Free cash flows in the third quarter of this fiscal year was negative 53.6 billion yen. 
However, without the impact from lump-sum payout for implementation of the early 
retirement incentive program,  the company continued to secure positive cash flows 
from operating activities and recovered free cash flows to be positive.



Next, we will explain financial forecasts of the fiscal year ending March 2013.
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As for the consolidated sales forecasts for the fiscal year ending March 
2013, the company lowered its sales forecasts as announced separately 
under timely disclosure rules of the Tokyo Stock Exchange.

The company lowered its previous sales forecasts announced on December 
10, 2012, by 50 billion yen to be 770 billon yen.

At the previous forecasts, the company expected demand increase at certain 
level in automotive and industrial applications, in addition to steady sales in 
consumer electronics through a large-scale custom project. In these 
automotive, industrial and consumer applications, the demand decreased 
influenced by a weak demand from production decrease of automotive, 
electronic and other equipment for China as well as the continued downturn 
of the global market, thus the company revised its sales forecasts downward.

With the sales decrease, the company expects the full-year operating loss to 
be 26 billion yen and the net loss to be 176 billion yen.
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Slide 14 shows the increase and decrease of semiconductor sales forecasts for 
the second half of this fiscal year compared with the previous forecasts. 

The semiconductor sales are expected to be 337.4 billion yen, decreased by 49 
billion yen from the previous forecasts as of last December.

Major reasons for the sales decrease include causing a gap between the previous 
forecasts and the current forecasts in which the company expected a recovery in 
the second half, due to the continued downturn of the global market. In addition, 
further weak demand became visible, influenced by production decrease of 
electronic and other equipment for China. As a result, sales for SoCs and Analog 
& Power semiconductors are expected to decrease by mid 10%. MCU sales are 
expected to decrease by 10% to 14%.
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Slide 15 shows the increase and decrease of operating income and loss from the 
previous forecast of the second half of this fiscal year to the current forecast.

Operating loss is expected to be 2.7 billion yen due to lower profit from production 
decrease as a result of holding down production and inventory level from the time 
the company announced the previous forecasts, in addition to a significant 
decrease in profit from a sales decrease.



Next, we will discuss progress of reduction in human resources and 
production structural reforms.
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The company announced implementation of further rationalization initiatives 
including the early retirement incentive program on January 17, 2013.

The company’s sales are on a downward trend with the market structural 
changes. Against this background, the company targeted to further improve the 
revenue base by improving the cost structure; speeding up decision-making; 
achieving increased adequacy and efficiency in our business operations; and 
restructure design, development, production, and sales organizations in 
accordance with growth strategy. In order to attain these aims, the company 
presented to the labor union on January 17, 2013, a proposal for implementation 
of the early retirement incentive program to realize optimization of the personnel 
structure.

The early retirement incentive program is intended for main career track 
employees age 40 or over of the company and its consolidated subsidiaries in 
Japan. The company anticipated three thousand several hundred applicants, 
however, the effect and expense is not yet decided as terms and conditions are 
under negotiation between the company and the labor union.
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Also, the company announced production structural reforms centering on 
restructuring of production sites in Japan on July 3, 2012. As the first item of the 
reforms, the company completed a transfer of Renesas High Components, a 
back-end production site in Aomori to AOI ELECTRONICS CO., LTD. on January 
1, 2013.

In addition to this, on January 30, 2013, the company decided and announced the 
transfer of three back-end sites whose directions were announced as “transfer 
will be considered within a year”. With these initiatives, the production structural 
reforms are progressed as planned. The company will transfer the Hakodate 
Factory of Renesas Northern Japan Semiconductor, the Fukui Factory of 
Renesas Kansai Semiconductor, and the Kumamoto Factory of Renesas Kyushu 
Semiconductor to J-Devices Corporation in early June, 2013.

With this transfer, number of the company’s back-end sites in Japan will be five 
and finally two after implementation of the structural reforms announced last July. 
On the other hand, number of the company’s front-end sites in Japan will be 
seven with nine lines after implementation of the reforms from current nine sites 
with fourteen lines.
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In order to accelerate changes for the flexible and robust cost structure, the 
company will significantly reduce fixed costs by completing measures to reduce 
human resources and the business/production structural reforms which are in 
progress.

For examples, to reduce human resources, the company will implement the early 
retirement incentive program aimed at slimming down employees not directly 
involved in production, including managers, in addition to the business/production 
structural reforms. This will reduce personnel expenses of the fiscal year ending 
March 2014 by approximately 15% from the fiscal year ending March 2013 and 
approximately 40% from the fiscal year ending March 2011. 

As a result of reorganizing production structure including the transfer, closure, 
and streamlining scale of each production site, the company will reduce 
depreciation cost and lease fee for the fiscal year ending March 2014 by 
approximately 25% from the fiscal year ending March 2013 and approximately 
35% from the fiscal year ending March 2011.



The company is now accelerating reforms to improve the revenue structure by 
improving the cost structure with reducing human resources and restructuring 
production sites as previously explained, in addition to streamlining its product 
portfolio.

Meanwhile, sales are expected to bottom out in the fourth quarter of this fiscal 
year ending March 2013 and recover gradually from the first quarter of the fiscal 
year ending March 2014.

Under such business environment, the company plans to complete 150 billion 
yen capital increase through the third-party allotment for the Innovation Network 
Corporation of Japan and others by the end of September 2013 as announced 
last December, aiming to secure the stable financial base and implement 
strategic investment for growth with accelerating current reforms.
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Finally, let us explain today’s summary.

Semiconductor sales for the third quarter of the fiscal year ending March 
2013 were 177.2 billion yen, decreased by 14% quarter on quarter. 
Operating loss for the same period was 7.9 billion yen despite certain 
results in expense reduction with structural reforms so far. 

As for the full-year financial forecasts, the company lowered both sales and 
earnings forecasts due to a weak demand from production decrease of 
automotive, electronic and other equipment for China as well as the 
continued downturn of the global market.

The company will implement further rationalization initiatives including 
optimization of the personnel structure with the aim of improving the cost 
structure; speeding up decision-making.; and restructuring design, 
development, production, and sales organizations.

The company is now accelerating the structural reforms ahead of the plan 
to increase capital toward the new growth, which was announced last 
December.
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Thank you very much for your continuous support of Renesas Electronics.

This concludes our presentation today.
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